Victoria Elementary School
School Action Plan

SRTS Program Description Action Plan Cost Estimate
School Pedestrian Route [ldentify school boundaries and|Map prepared as part of Free
Map preferred walking routes to program.
school. Identify crosswalk,
stop sign, traffic signals and
crossing guard locations.
Parent Center SRTS Provide a centralized location |The Parent Center will be a Free

where parents, school, etc.
can find information on the
SRTS Program including link
to School Route Plan Maps,
SRTS resources library and
School Action Plan.

centralized location where
parents and the community
can find information on the
SRTS program. Under the
stewardship of the school
coordinator and community
representative, SRTS
information will be updated
and kept on file.

Safe Passages Services

In collaboration with South
Gate Police Department and
with LAUSD school police,
parent volunteers will be
stationed at key corners and
monitor student safety.

Law enforcement to identify
locations. School staff/parents
help.

School/parents to
organize. School
costs for personnel.

“Marathon Kids” and Both programs will provide Teachers will motivate all Free
Harvest of the Month additional resources to students at Victoria
Program Curriculum promote the use of walking Elementary School during
Implementation routes and encourage walking [Monday morning assemblies
as an alternative to school. to make healthy choices
School staff will oversee both [regarding snacks,
programs respectively. encouraging fruits and
vegetables and also logging in
distance traveled to school as
part of miles requirement for
“Marathon Kids”
SRTS Webpage Provides a centralized location]Webpage prepared as part of Free

where parents, schools, etc.
can find information on the
SRTS Program. Includes link
to School Route Plan Maps,
SRTS resource library, School
Action Plans, etc.

program.




Victoria Elementary School
School Action Plan

SRTS Program

Description

Action Plan

Cost Estimate

Outreach Campaign

Funding provided to
encourage more
walking/biking to school site.

Purchase of assemblies to
promote walking/biking to
school: Riding with Youth
and Walk and Roll to

School. In addition, the
purchase of clip-on safety
lights/reflectors, pedometers,
stickers, wristbands,
refreshments and other
incentives to promote biannual
event. Other incentives:
Purchase a little license plate
or car (like Legos). Maybe give
away bicycles (one for child &
one for an adult).

Cost for assemblies
and incentive items:
~$1,300.00.

Increase Walk Time

Increase walk time for signal
at Tweedy/Victoria

City to follow up.

City costs for
supplies & personnel

Crossing Guard

Provide crossing guard at
uncontrolled, painted
crosswalk on Tweedy at
Dearborn to assist Victoria ES,
Madison ES, high school and
middle school students.

City to conduct a study to
determine if location meets the
CA MUTCD requirements.

City/School District
to provide funding.

Crossing Guard

Provide crossing guard at
Missouri & Dearborn like the
one at Missouri & Victoria

City to conduct a study to
determine if location meets the
CA MUTCD requirements.

City/School District
to provide funding.

Repaint/replace curb paint.
Add related signs.

Grayed-out curb on Dearborn
is confusing.

Several white, yellow & green
curbs don't have signs to
clarify time limit.

Replace existing red curb on
Dearborn in front of pedestrian
entry gate with a white loading
zone

White passenger loading zone
on Victoria needs repainting
(main school entrance used by
parents)

Convert old yellow zone on
WIS of Victoria to a white zone
to match adjacent zones.

City to review situation and
repaint, revise, as needed.

City costs for
supplies & personnel
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School Action Plan

PROPOSED FUTURE INFRASTRUCTURE IMPROVEMENTS

Title

Description

Cost Estimate

Modify Metal Plates

Modify the metal plates (for
drainage?) on the W/S of
Victoria (near the back of the
auditorium) so they are not
slippery when wet & do not
pose a tripping hazard

School District/City to review
and modify, as needed.

Design Cost =
Unknown
Construction Cost =
Unknown

Possible grant
funding

Modify Speed Humps

Modify existing speed humps
on Dearborn & Victoria - too
small, may need more,
spacing needs to be closer

City to review and modify, as
needed.

City costs for
supplies & personnel

Install Speed Feedback
Signs

Install speed feedback signs
on Calfornia and San Antonio
to assist students coming from
east of the school.

City to conduct a study to
determine if location meets the
necessary requirements.

City costs for
supplies &
personnel.
Possibility for grant
funding.




